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DEPARTMENT COMMENTARY, 17 JUNE 2026 
 
The Department of Environment, Food and Agriculture (the Department), as G Shareholder, 
received a draft report titled ‘Current Situation Assessment’, from the board of Isle of Man Meat 
Company Ltd (IOMMCL) in February 2025. It is understood that the report was supported by the 
Department’s then Chief Officer, Scott Gallacher. 
  
The Department reviewed the report and instructed the then Chief Officer (Scott Gallacher) to 
provide extensive feedback to IOMMCL from the Department. 
  
From the work undertaken by the Department, the validity of the report, as a whole, was 
questioned. It was not clear who undertook the research work to inform the document or who 
was consulted and involved in the work, but the Department was aware that a number of key 
individuals were not involved and a number of significant documents and records were not taken 
into account.  
  
In recent months the Department, via the new Chief Officer, Tim Cowsill, has liaised with 
IOMMCL via the new Chair of the Board, regarding the report (noting it has never been accepted 
by the Department, but that there remained a commitment to publication). During these 
discussions, the Department was provided an updated version of the report, dated June 2025, 
and this has now been reviewed. 
  
It is concerning that the overriding view of the Department remains that the report still contains 
a number of inaccuracies and does not represent accurately the work undertaken by the previous 
board and management, with areas of detail still awaiting completion over a year since the report 
was first seen by the Department. 
  
The Department has applied redactions to the report where necessary. These relate to 
commercially sensitive information, personally identifiable information, and to sections where the 
Department can evidence that the content is inaccurate or reflects personal opinion rather than 
verifiable fact. 
  
It has been difficult to conclude the report given the then Chief Officer, the author(s) of the 
report, and the General Manager of the Company are no longer in post. To that end the 
Department and Chair of the Board of Directors for IOMMCL are focused on developing plans for 
the future of the plant, and driving performance improvement, rather than continuing to review 
the draft report.   
  
The Department does not accept the report.  
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